
 

Riskex Annual Health & Safety Conference 2025 – 25/06/25 

Time Session Title Speaker 

9:00 – 9:30 Registration and Coffee/Pastries 

9:30 – 9:45 Welcome and Introductions 
 

9:45 – 10:30 
Panel Discussion: Changing Organisational Mindsets: From 
Compliance-Driven Safety to a Culture of Care 

Panel hosted by 
Nikki Porter 

10:30 – 11:15 Why Should the Boardroom Care about a Culture of Care? Rosie Russell 

11:15 – 11:35 Coffee Break 

11:35 – 12:05 
Supporting Your Health & Safety Team Through Process 
Change 

Kevin Barr 
CMIOSH PIEMA 

12:05 – 12:45 
Is Binary Thinking Holding the Health & Safety Profession Back 
from Achieving its Purpose? 

Anna Keen 

12:45 – 13:30 Lunch 

13:30 – 14:00 Preparing for the Upcoming Martyn’s Law 

Tony Manze & 
Paul Davidson, 
Founders, Team 
9 

14:00 – 14:30 
Near Misses Matter: Leveraging Incident Reporting to Prevent 
Future Accidents 

James Munton 
Dip NEBOSH, 
CMIOSH 

14:30 – 14:50 Coffee Break 

14:50 – 15:20 
Blueprint for the Future: Key Considerations in Crafting a Long-
Term Health and Safety Strategy 

Elaine Floodgate 

15:20 – 15:45 Endnote and Key Takeaways 

15:45 Close  

 


