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Background

- Degree in Marine Biology

- 16 years as a technician, lab manager and health and safety

- Imperial Colllege NHS - safety manager (sharps, biosafety and CoSHH

- UCL Biosafety, Dangerous Goods and Safety Advisor

- Royal Free NHS – Head of Health and Safety, and Interim Deputy Director 
of Patient Safety

- Imperial College NHS - Associate Director of Health Safety and Working 
Environment
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What We Do

• Advise departments on all health and safety matters (staff, 
patient and visitor non-clinical incidents)

• Manual Handling Training and Back Care Support

• Health and Safety Audits

• RIDDOR reporting and investigation

• Training

• HSE communication and support for visits

• Review Datix – Staff Incidents, trends and investigation 
support

• Manage safety management system (AssessNET)

• Support violence and aggression reduction strategy

• Collaboration with IPC, OH, EDI, Mental Health, Security, 
Estates and other departments on safety topics (sharps, 
ligatures stress, MSK, DSE and reasonable adjustments etc)



Quality Improvement vs HSG65



• Run Charts with key events on 
them

• Observe shifts vs natural variation

• Identify challenges to system

• Introduce change ideas and 
monitor the impact

Data for improvement



In this presentation:

• Our service in numbers

• Our staff in numbers

• Our finances 2017/18

• Trust stats

• Sample graph

Sources of Data

• Datix (Incident Reporting Software

• AssessNET (Risk Assessment and Audits)

• Healthroster (Sickness Absence)

• Cority (Occupational Health)

• Staff Survey

• MS Forms (Feedback, surveys etc)

• Slido (Meeting interactive feedback)

• Estates Helpdesk

• Estates PPM compliance

• Other (Legal, Patient Compliments/Complaints etc)



Starting Point



• Under reporting of incidents

• Comparing data sources

• Improvement plan

Data for monitoring





• Compliance with local inspections was low.

• Agreed increase in quarterly targets with exec

• Test of change in small division (10 locations)

• Test of change in large division (100+ locations)

• Roll out Trustwide currently underway

Change ideas

- Review of responsible people

- Training refresher

- 1-2-1 for first inspection offered

- Regular reminders (email etc)

- Senior Managers provided with weekly data

Workplace Inspections



• Audits have been rebranded as “Health and Safety Health 
Checks”

• Supportive nature and the Trust commitment to continuously 
improve its safety culture

• Different levels based on where they are in the safety 
journey.

• Simple 3 – 5 recommendations for improvement

• Support if there are more complex issues

• Trend Analysis

24/25 – Expand the Programme to look at quality in more 
detail and topic based audits

Health and Safety Health Checks



 



Violence and Aggression

Category Sub Category Change 

Staff Abuse Patient on Staff Physical Assault - 

Staff Abuse Patient on Staff  Physical Assault - Clinically Related New Sub Category 

Staff Abuse Patient on Staff Sexual Assault - 

Staff Abuse Patient on Staff Verbal Abuse - 

Staff Abuse Visitor on Staff Physical Assault - 

Staff Abuse Visitor on Staff Sexual Assault - 

Staff Abuse Visitor on Staff Verbal Abuse - 

Staff Abuse Staff on Staff Physical Assault - 

Staff Abuse Staff on Staff Sexual Assault - 

Staff Abuse Staff on Staff Verbal Abuse - 

Patient Abuse Staff on Patient Physical Assault - 

Patient Abuse Staff on Patient Sexual Assault - 

Patient Abuse Staff on Patient Verbal Abuse - 

Patient Abuse Visitor on Patient Physical Assault - 

Patient Abuse Visitor on Patient Sexual Assault - 

Patient Abuse Visitor on Patient Verbal Abuse - 

Patient Abuse Patient on Patient Physical Assault - 

Patient Abuse Patient on Patient Physical Assault - Clinically Related New Sub Category 

Patient Abuse Patient on Patient Sexual Assault - 

Patient Abuse Patient on Patient Verbal Abuse - 

 



• Hotspot working groups

• Exec led working groups

• After Action Reviews (AAR) following significant incidents

• Detailed policy review and action cards

• New Promoting Positive Behaviour training

• Shared learning with other similar organisations

• Review of physical estate (triggers and safety measures

• Security provision review

• Post incident support

• Communication methods with patients and visitors

Change Ideas – Violence and Aggression



• Applying the System Engineering 
Imitative for Patient Safety 
(SEIPS) framework to staff 
incidents

• After Action Reviews (AAR)

• Thematic reviews of high 
frequency incidents

• Improve reported data collection

• Benchmarking across sector

• ‘Gold standard’ risk assessments 
shared based on data

System Learning
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