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Background

- Degree in Marine Biology

- 16 years as a technician, lab manager and health and safety

- Imperial Colllege NHS - safety manager (sharps, biosafety and CoSHH
- UCL Biosafety, Dangerous Goods and Safety Advisor

- Royal Free NHS — Head of Health and Safety, and Interim Deputy Director
of Patient Safety

- Imperial College NHS - Associate Director of Health Safety and Working
Environment
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What We Do

« Advise departments on all health and safety matters (staff,
patient and visitor non-clinical incidents)

« Manual Handling Training and Back Care Support
« Health and Safety Audits

« RIDDOR reporting and investigation

* Training

« HSE communication and support for visits

* Review Datix — Staff Incidents, trends and investigation
support

« Manage safety management system (AssessNET)
« Support violence and aggression reduction strategy

 Collaboration with IPC, OH, EDI, Mental Health, Security,
Estates and other departments on safety topics (sharps,
ligatures stress, MSK, DSE and reasonable adjustments etc)
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Quality Improvement vs HSG65

Quality Improvement
The Quality Improvement Cycle

Plan, Do, Check, Act flowchart

Your logo
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Data for improvement

* Run Charts with key events on A Vi,
tt]farT] “’ Knowledge

=
« Observe shifts vs natural variation P '“ “V
- Identify challenges to system AT )

* Introduce change ideas and -
monitor the impact Theores
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Sources of Data

« Datix (Incident Reporting Software

» AssessNET (Risk Assessment and Audits)
» Healthroster (Sickness Absence)

 Cority (Occupational Health)

- Staff Survey

« MS Forms (Feedback, surveys etc)

« Slido (Meeting interactive feedback)
 Estates Helpdesk

 Estates PPM compliance

» Other (Legal, Patient Compliments/Complaints etc)
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Violence & Aggression

Contact with sharps - clinical - dirty

Stretching / bending / manual handling injury
Collision

Exposure to biological hazard (inc splash / spill)
Slip

Tripped over object

Sharps found

Fall on level ground

Contact with sharps - clinical - clean

Contact with sharps - non clinical

Exposure fo chemical hazard (inc splash / spill)
Fall from height

Contact with very hot / very cold surface
Found on the fioor

Contact with electricity

Work-related upper limb disorder syndrome

Employee Incidents and V&A

Total Accmulative Employee Accidents by Cause: 2022-23

N 1009 (66.1%)
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B 70 (4.6%)
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Data for monitoring

« Under reporting of incidents
« Comparing data sources

* Improvement plan

OH Percutaneous Incidents Reported
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Trustwide - Staff Incidents per 100,000 WTE
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Workplace Inspections
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« Compliance with local inspections was low.

» Agreed increase in quarterly targets with exec
 Test of change in small division (10 locations)
 Test of change in large division (100+ locations)
 Roll out Trustwide currently underway

Change ideas

- Review of responsible people

- Training refresher

- 1-2-1 for first inspection offered

- Reqgular reminders (email etc)

- Senior Managers provided with weekly data

120%

100%

Q122/23 Q222/23 0322/23 Q422/23 Q123/24 Q223/24 Q323/24 Q423/24

Private Patients WCCS

/
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Health and Safety Health Checks

 Audits have been rebranded as “Health and Safety Health
Checks”

« Supportive nature and the Trust commitment to continuously
improve its safety culture

« Different levels based on where they are in the safety
journey.

« Simple 3 — 5 recommendations for improvement
« Support if there are more complex issues
* Trend Analysis

24/25 — Expand the Programme to look at quality in more
detail and topic based audits



NHS

Imperial College Healthcare
NHS Trust

450

400
350
300
250
200
150
100
50
0
P I N A R N A A A (o s
‘},5\ e &% & F ‘\o“ & F & “\'b‘ ;&‘
m Availability of safety devices ~ ® Sharps bins  m Other
120 107
100
80 73 g9
60 50
36
40 30
20 5 I 12 I
0o l |
O ] el 2 ) A
& & & & ¥ & $ & & & °
N Y N G N 3 < N 3
22 TR ST SR AR SRR R P
‘t;\ \\é\ & N © < &£ & (f(
<& N o ’b\\" \Q": Q\Oo =) c’(b
® Workstation Design ® Display Screen Equipment Q‘o\ \\\}Q’ 6\\\: KNS & {S’
3 &
B Manual Handling Equipment M Other QQ-\ Qé\ C‘)Q'Q
& O
A2 &
@
<




Violence and Aggression
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Trustwide Staff Abuse Trust Wide - Staff Physical Abuse
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Change Ideas — Violence and Aggression

« Hotspot working groups

« Exec led working groups

« After Action Reviews (AAR) following significant incidents
* Detailed policy review and action cards

* New Promoting Positive Behaviour training

« Shared learning with other similar organisations

» Review of physical estate (triggers and safety measures
 Security provision review

 Post incident support

« Communication methods with patients and visitors
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System Learning

» Applying the System Engineering
Imitative for Patient Safety
(SEIPS) framework to staff
Incidents

 After Action Reviews (AAR)

» Thematic reviews of high
frequency incidents

» Improve reported data collection
« Benchmarking across sector

* ‘Gold standard’ risk assessments
shared based on data
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